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Greene County Board of Health Approves Strategic Plan for 2024-2026 
 

XENIA, OH – Greene County Public Health officials have announced that at the January meeting, the Board of 
Health approved the strategic plan for 2024-2026.  
 
This document provides a planned approach and clear picture of what the organization plans to achieve over the 
next three (3) years. It outlines the organization's role, priorities, and direction for 2024-2026. The plan is 
updated annually to reflect progress towards goals. 
 
For 2024, GCPH’s organizational goals to be accomplished will be completing the reaccreditation application 
and hosting GuardCare in August 2024. Each employee plays a role in the accomplishment of the 
organizational goals and in turn helps to improve the health outcomes for the citizens of Greene County. 
 
The Strategic Plan, along with five (5) other updated plans related to Accreditation, can be found on 
Greene County Public Health’s website at https://www.gcph.info/platform/cms/Accreditation 
 
For more information, please call 937-374-5600 or email general@gcph.info. 
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